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PURPOSE OF REPORT

To update the Board on the work done to reassess the targets in the Performance
Management Framework for weekly costs per unit.

RECOMMENDATION

The Board are asked to approve the revised weekly cost targets for incorporation into the
Performance Management Framework.

e
IMPLICATIONS

Equality & Diversity: | None directly

Financial: The framework contains information on finance performance and
rent collection. This will assist the Board when considering more
detailed questions around Value for Money and efficiency.

Staffing: None directly
Decency Target: None directly
Governance: None directly
Risk Assessment: Not a primary risk area.

Equality & Diversity Implications (Please tick where relevant):

BME Lesbian/Gay/Bisexual/Transgender
Elderly Single Parents

Young Domestic Violence

Disability Alcohol / Drug Mis-users
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Consultation/Consideration:

Yes, No Name: Date:
or N/A:
Sub-Committee: Yes Resource & Governance 26" September 2006
Area Panel: No
Task Groups: No
Ward Councillors: N/A

1. Weekly Cost Targets

2. At Resource & Governance Sub-Committee on 29™ August we reported that the
targets for the Weekly Cost indicators in the Performance Management Framework
required review.

3. The original targets were set based on cost data from the Council (the previous
basis of the indicators) which analysed £63 million of spend between three areas;
general management, special services and repairs. These costs were shown as
weekly figures spread across 43500 properties.

4. The cost split for Northwards is different to that of the Council but in May there was
a need to get targets agreed so we set figures based on the Council’s previous
year’s figures plus an element for inflation less an efficiency gain.

5. These calculations gave targets of £8.95 £19.41 and £1.50 for general
management, repairs and special services (see below) respectively.

6. However these show that the Council spends twice as much on repairs as general
management, which is not the case for Northwards at any point in its financial plan.

7. The figures derived from the budget and financial plan for Northwards give the
target figures as below:

Average weekly cost per dwelling for general management £15.31

Average weekly cost per dwelling for repairs £15.70
Average weekly cost per dwelling for special services £1.19
8. The Council is aware that a review is being undertaken of these targets.

Recommendation

9. The Board are asked to approve amendments to the Performance Management
Framework changing the targets for MHL0O41, MHLO42 and MHL043 to £1.19,
£15.31 and £15.70 respectively.

Definitions

The expenditure in Special Service costs rather than general management or repairs is
defined as costs that are not attributable to all tenants. The definition includes such costs
as:

Communal areas Mobile cleaning
Caretaking Laundries
Sheltered Housing — Wardens  Homelessness District heating

General Management is defined as all other costs other than repairs spend.
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