
 
 

AGENDA 
 

Northwards Housing Board Meeting 
Tuesday 16th May 2006 at 6:30pm at Cheetham Hill Road Local Office  

Chair: Ade Alao 
 

Time Item / 
Divider 

Description Report Approval, Noting, 
Discussion 

6:30 1 Welcome & Introductions 
Confirm Quorate 

  

     
 2 Apologies for Absence   
     
 3 Declaration of Interests / Confidential Matters 

/ Equality & Diversity Matters Arising 
  

     
6:35 4 Minutes of Previous Meetings 

Tuesday 11th April 2006 
Saturday 6th May 2006 

 
Enclosed 
To follow 

 
Approval 
Approval 

     
6:40 5 Matters Arising   

     
6.45 6 INVOLVEMENT OF RESIDENTS 

a) Minutes from Area Panel Meetings:
    Wilton Panel:                         4th April    
    Fourways Panel:                   29th March  
    Riverways Panel:                  29th March  
 
b) Resident Involvement Agreement 

 
 

Enclosed 
Enclosed 
Enclosed 

 
Enclosed 

 
 

Noting 
Noting 
Noting 

 
Approval 

     
7.00 7 GOVERNANCE 

a) Sub-Committee Minutes & Referrals:            
HR & Equality:                              25th April  
Performance & Quality Service:   28th April 
Procurement & Property:              19th April 
Resource & Governance:             25th April 
 
b) Establishment of Standards Panel  
 
c) Independent Vacancy 
 

 
 

Enclosed 
Enclosed 
Enclosed 
Enclosed 

 
Enclosed 

 
Verbal 

 
 

Approval 
Approval 
Approval 
Approval 

 
Approval 

 
Noting 

 Item / 
Divider 

Description Report Approval, Noting, 
Discussion 

 7 (cont) d) Board Training & Appraisals 
 
e) Langlands Governance Report 

Verbal 
 

Enclosed 

Noting 
 

Noting 



     
7.15 8 PROCUREMENT 

a) Framework Agreement Appointments 
 
Confidential Item 
 
b) Capital Programme – Year by Year 
breakdown 
c) Contingency Plan if 2 stars is not secured 
d) Gas Servicing – Improvements and 
Efficiency 
 

 
Enclosed 

 
 
 

Enclosed 
 

Enclosed 
 

Enclosed 
 

 
Approval 

 
 
 

Approval 
 

Noting 
 

Approval 

     
7.30 9 

 
PERFORMANCE MANAGEMENT 
FRAMEWORK 
a) Performance Indicators for final quarter 
2005/06 
b) Performance Indicators for 2006/07  
c) Organisational Health Indicators – to 
agree targets 
 

 
 

Enclosed 
 

Enclosed 
Enclosed 

 
 

Noting 
 

Approval 
Approval 

     
7.45 10 ANNUAL EFFICIENCY STATEMENT 

UPDATE
Enclosed Discussion 

     
7.55 11 EQUALITY & DIVERSITY ACTION PLAN Enclosed Approval 

     
8.10 12 DRAFT SERVICE IMPROVEMENT PLAN Enclosed Noting 

     
8.25 13 INSPECTION UPDATE Verbal Noting 

     
8.30 14 Any Other Business (Items should be 

brought to the attention of the Chair prior to 
the meeting) 
 

  

     
 15 Date of Next Meeting 

13th June 2006 (6.30pm) at White Moss 
Road Local Office 

  

     
 16 End of Meeting   

 


