
 
Board Core Training and Development 
Suggested Programme 
 
 
Topic Priority Delivery Date Notes 
     
Risk Mapping High 2 hour (Enlighten) September 06  
     
Company Director Medium 2 hour (TSI)  October 06  
     
Chairing Skills High ½ day (external) November 06  
     
Customers and Communities High ½ day  December 06  
     
Equality & Diversity High ½ day event February 07  (E&D Officer in post ) 
     
Performance Management Medium 2 hour April 07  
     
Efficiency agenda and Value for Money Medium ½ day June 07  
     
Learning From Other ALMOs  Study visit   
     
Financial Management High 2 hour  Completed Feb 06  
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