Wilton Area Panel
(Cheetham Hill, Crumpsall, Higher Blackley)

Minutes of Meeting held on Tuesday 28th February 2006

The Community Room, Cheetham Hill Road Local Services Office
Starting at 6.30pm

Chair: Sue Ratchfoerd

Present: Anne Heywood Panel Memﬁer\
Charles Taggart Panel Member (Vice Chairr
Sue Ratchford Panel Member i
Jim Burke Pane ber
Irene Madden Panel Mem
Doris Leach Panel Member
Melanie Beckford Panel Member
Sue Pemberton Pan mber
Eileen Kelly Panel Member

Ken Barnes Panel Member & Gouncillor (Hghr Blackley)
Mike Stevens \ector of Neighpourhood Services

Greig Lees Inve egy Manager

Steve Finegan /Susiness Support Manager

Sue Sanderson Principal Surveying Service Manager
Laura Gormley Deputy Local Services Manager
Kevin Taggart enant Liaison Officer

Jayne Boote \/NF;}P\/

SUBJECT ACTION

1 Welcome and IntrodutHQ

Introductions were made by everyonef A full Quorate was in

attendance. \
/

2 Apologies ~

Apologies given by _Larry Patrick, Nicola Jones and Emma Foster.

3 Declaration of Interests/ConﬁdentiaI Matters

None Declared.

4 Minutes of Last Meetimg/

The minutes were agreed as a true and accurate record.




ITEM

SUBJECT
Matters Arising

No Matters Arising.

ACTION

Board Meeting Minutes (for Noting)

The panel noted the minutes held on 13" December 2005 and 17"
January 2006.

Reports from Sub-Committees

Performance & Quality Services. The first meetings
committees will be taking place on 1°.and 2" March. Updates from

the sub-committees will be reported ba?%uture Area Panel

meetings. \.
| /

Minutes of other Area Panel Meetinb\/

Minutes noted. Anne Heywood aJed why we were not up to date in
terms of receiving minutes. Kevin Taggart explained that due to the

Christmas break we were behi ut we are now up to date again.
Jim Burke asked for a list otherpanels’fotation of service for
the next meeting.

KT

9.1

9.2

9.3

Role of the Area Panels

Greig Lees explained that t at the panels receive would
be changing. The Tenant Liaison rs would support the group but
the Principal LocakServices Manager will now become the lead officer
for the Area Panel an Id work glosely with the Chair. This is
because the area panel cove same area as the local services
team and the managers will bring regular reports back to Area Panel
regarding the pgstwance of the teams.

GL explained the We Area Panels play in the decision
making pro&x

GL als ined that a plan is being drafted to help develop the
Area Panels an nal consultants would be engaged to aid

their development. A copy of this will be brought to the next meeting.

GL




ITEM
10

10.1

SUBJECT
Local Area Performance Reports

Steve Finegan explained that the Area Panel will receive a Local Area
Performance Report from the Local Services Manager covering such
things as lettings, voids and rent collection for their Area. These
reports will form part of the performance report which will go to the
City Council.

ACTION

NJ

11

111

11.2

Anti-Social Behaviour

Laura Gormley circulated enclosures to supmeport presented
[

by Mike Stevens. Due to individuals being named.iftsthe enclogures
these were to be handed back at the end of the m%w;bg names

can be deleted. The enclosures will be ra<girculated.at the next
meeting. \

Councillor Barnes raised a number of.issues.about the way ASB
reports are initially dealt with. Mike Stevens said that overall our
record in dealing with nuisance and ASB was-excellent; but agreed
that there were evidently some issues which we needed to review in
terms of how initial reports are dealtwith. He said thgt the current
approach had been developed for a r generally proved
effective; but agreed that this would be a g e to review it and
see if it could be improved. This would be looked at, with a further
update to be provided at the next meeting.

LG

MS

12

12.1

Y
Customer Service StandaQy \/

Steve Finegan circulated the existing City Council customer service
standards and asked for comments from the group as these will be
updated for Northwards. Steve Finegan ggked the group to consider
any improvements a ments through the Tenant

ALL

13

13.1

13.2

13.3

13.4

Tenant Inspectors. It is envisagedthat there will be around 12 who will
check the ser\ﬁeg\%:&/ided by Northwards, and will include estate and
office visits along with shadowing officers, e.g. to inspect voids.

Several ALNWN scheme and they are a popular way

of improving services.

An Open Day IS d f@r people interested in becoming a tenant
inspector on 9" March at the Cheetham Hill Road Office.

Tenant Inspectorate feedback will be a standard item on future Area
Panel agendas.

SF




ITEM

SUBJECT

ACTION

14

14.1

Tenant Newsletter

Steve Finegan circulated examples of newsletters from other
organisations to highlight the range of approaches. The group was
asked for comments and proposals about the name of the Northwards
guarterly newsletter along with comments on what they thought
should be included. Steve Finegan asked the group to feed any
comments through the Tenant Liaison Officer (Kevin Taggart).

ALL

15

15.1

15.2

Preparation for Inspection

Steve Finegan explained that Northwards nemmeve a minimum
2* (good) rating to access the additional £130 million for invg?ment in
homes.

Northwards will be completing a Self Assessment o viges that will
be submitted to the Audit Commission-by Easter. An Action Plan will
be needed about how we can improve services.

A\

16

16.1

16.2

\

Delivery Plan

Greig Lees explained that we have 3 mQnths from gfgning the
Management Agreement (12th Decgmber gree the Delivery
Plan (for 2006/07) with the City C@uncil. The Delivery Plan sets out
what Northwards Housing will deliver for this period and has been

commented on and approved bythe Board. Any additional comments
from the City Council will be_cghsi by thg chair and vice-chair of
the Board.

It is anticipated that the Plan will be finally agreed by March Board.

Once agreed, a copy of the Delivery Planpwill be published on the
website.

17

17.1

17.2

17.3

Empty Properties Standard an e epalrs Service

Sue Sanderson talke ough the three leaflets (Empty Homes,
Repair Work & Repair Dea ue explained that some
amendments have already been made to the versions circulated and
talked throughtkese with the group.

All three leaflets Wd and a final version will be ready for
the next m(;%&gx

The gr elcomed the agnendments but had particular comments
on cert?a?ﬁa%l\/n

Homefinder — Mike Stevens agreed to cover this at the next meeting

SS

MS




ITEM

SUBJECT

ACTION

House Clearances — Sue Sanderson explained that Northwards were
looking at the possibility of introducing a £200 charge to tenants who
leave properties full of bulky items which we then have to clear out.
The group expressed some concern about this as it couldn’t be
avoided in certain circumstances and it could lead to an increased
incidence of fly-tipping. Sue agreed to review this proposal.

Sue asked the group for suggestions how the current service can be
improved. SS asked the group to feed any comments back to her
directly or through the Tenant Liaison Officer (Kevin, Taggart).

SS

ALL

18

18.1

18.2

18.3

18.4

18.5

Tenant Compact T~
Jayne Boote from PEP explained that a task group'is Being setupto

look in detail at the Tenant Participation Com — the first meeting
of which was planned for 8" March.

Letters of invitation have been sent/out to all Area.Panel members,
TAs and those who have attended prem groups.

isting MCC
said they had not

Jayne Boote asked the group if they have seen the
compact and if so what they thought oXt. The gro
really looked at it due to its size.

Jayne explained that they were looking to develop a new Compact for
Northwards that is much more yser friendly and that would include a
menu of ways that tenantsganfbec involved.

The Area Panel would have the opportunity to comment on any
changes to the Compact before it went to the Board for approval.
Jayne will update the Area Panel at the yxt meeting.

N

JB

19

19.1

19.2

Any Other Business \/

Melanie Beckfordwyas formally voted onto the Area Panel.
(Proposed by Anne ood & Seconded by Sue Pemberton).

Invitations were circulated to the group for the Sense of Place —
Refugee IntegTatj%Llffstival that was taking place at North
Manchester High ool for Boys on Friday 10 March from 5pm-7pm,

Northwardwuldbkresent/t the event.

Date of next M&sting

The nexwld on Tuesday 4™ April (6.30pm) at The
Local Services Office, Cheetham Hill Road.

End of Meeting
Meeting closed at 8.45pm
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